HOUSING

Board of Commissioners Making Housing More Affordable

Housing Authority of the County of Marin

3501 Civic Center Drive, Room 315 s40§0 fCi\lficC iegzegroliriv; X
San Rafael, CA 94903 an Rafael, -

Executive Director

SUBJECT: Quarterly Budget Update 2010 — unaudited. Dan Nackerman

RECOMMENDATION: Review and accept information.

SUMMARY: The Marin Housing Authority operates under a total budget of about $36,000,000.
Recent years have been a financial struggle for almost all housing authorities in the U.S..

For the 1% quarter of the 2010 fiscal year, the following results are provided:

2010 Revenues = $3,311,915

2010 Operating Expenses = 3,129,604 (excluding depreciation)
2010 Non-Operating Expenses = 82,948

2010 Net Revenues less Expenses = S 99,363 (primarily restricted)
2010 HAP Revenues = $6,592,719

2010 HAP Expenses = 6,667,293

2010 HAP increase(decrease) Net Restricted Assets = (S _104,574)

Note: On February 1, 2010 the Marin Housing Authority entered into a property management
agreement with EAH for the Bradley House, Sundance, Isabel Cook and Fairfax properties.

Conclusion: The 1% quarter budget update for 2010 demonstrates a solid short term fiscal
condition. Longer term, the Authority faces deferred capital needs, low tenant incomes, high
program costs, and rising payroll costs. Audited 2009 financial statements will be completed
during the summer and submitted to the Board in the fall.

Please see attached spreadsheet for detail. A short presentation will accompany this report.
FISCAL IMPACT: None, on budget.

Sincerely,
Housing Authority of
I the County of Marin

7 415/491-2525

Daniel Nackerman
(FAX) 415/472-2186

Executive Director E (TDD) 1-800-735-2929

www.marinhousing,org
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