September 25, 2007

Marin County Board of Supervisors
3501 Civic Center Drive
San Rafael, CA 94903

SUBJECT: Annual Software Support and Maintenance Agreement
Dear Board Members:

RECOMMENDATION: Approve the sole source purchase of an annual Software
Support and Maintenance Agreement for the Sheriff's Record Management System
(RMS) from Tiburon Inc., of Pleasanton, CA for a total cost of $94,721.00 by the
Marin County Sheriff’'s Office.

SUMMARY: The Marin County Sheriff's Office purchased their Records
Management, Corrections Management, and Automated Reporting Systems from
Tiburon Inc., a wholly owned subsidiary of CompuDyne - Public Safety & Justice, Inc.
This system is integrated with other Marin County justice systems via the Electronic
Justice System (EJUS) County application. Software support and maintenance of
the Sheriff's RMS system is critical to maintain optimum performance. Tiburon Inc. is
the provider and installer of the working production system and, therefore, the sole
provider of any ongoing software support and maintenance.

FISCAL IMPACT: Funds are available in the Sheriff's Office Fund Center
2600031000.

REVIEWED BY: ) Auditor Controller xX) N/A
) County Counsel (x) N/A
)

Human Resources  (x) N/A

Respectfully submitted,

Audrey Andrus
Supervising Purchaser

cc: Sheriff's Office - Jeff Carroll
Requisition # 10007850
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