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Welcome

Brian Reyes, Molly Kron, Sabrina Cardoza, 
Kellen Dammann, Julie Chew



Agenda



House Rules



Activity 1

Roundtable Discussion (15 Minutes)



Discuss and 
Share

What did you LEARN OR 
UNLEARN? 

What ONE electrification solution 
do we need to implement 
immediately?

What ONE electrification solution 
needs more time or needs certain 
things in place before implementing?
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The cost of failing to act is great.

The County, Towns, Cities, and constituents have shared 

interests in climate change

What’s so “NATURAL” about “Natural Gas”?!?!

We need to scale up our transition away from gas ASAP

We must do this transition equitably

We Agree



Workshop Participants, 
Your Deliverable

“By October 2023, provide feedback, 
insight, and suggestions that will shape 
the countywide building electrification 
plan/roadmap”



What’s in a 
Typical 
Electrificatio
n Plan?

Stakeholder Engagement

Building Inventory and Equity Analysis

Actions and Strategies

Comprehensive Policies 
(Stick) and Programs (Carrots)

Prioritized

Time-Bound

Recommended Next Steps to Implementation



2023/2024 Plan Development Timeline

Initial 
Engagements, 
Strategize 
Approach, 
Procure Funding

Steering 
Committee 
Meetings: 
Preliminary 
Analysis

Stakeholder 
Engagement

3 Community 
Workshops

Drafting and 
Feedback of 
Plan

Final Draft 
Complete

Jan – Mar 
2023

Mar - Oct 
2023

Aug – Oct 
2023

Jan – Feb 2024

Oct – Dec
2023



Community Updates
9/30 (in-person) EV and eBike Roadshow 
Hosted by Drive Clean

10/26 (virtual) Green Home Tours

11/2 - 11/16 (virtual) Public Learning 
Workshop Series Hosted by County of Marin and 
Partners

• 11/2 Heat Pump Water Heaters

• 11/7 Solar+Battery Storage

• 11/9 Heat Pump Space Heaters

• 11/14 Electrification Planning

• 11/16 EV 101

11/1 Electrify Marin Rebates re-structured
• Standard Rebate  

• Income Qualified (remains)



Energy and Electrification Equity

Disadvantaged communities have been 
historically marginalized and overburdened 
by pollution, underinvestment in clean 
energy infrastructure, and lack of access to 
energy efficient housing and transportation.





History of Racial 
Segregation

• Government action created segregated 
communities 

• Federal Housing Administration would 
not insure homes in integrated 
communities 

• Federal government built segregated 
public housing 

• Local policies and zoning promoted 
segregation

• Protection of “Neighborhood 
Character” 



FEDERAL HOUSING ADMINISTRATION UNDERWRITING MANUAL: 1936



Local Housing Needs

Limited Rental Housing Options: 17% multi-unit

Growing Aging Population: 22% residents 65+

Limited Vacancy (rent/sale): 57% of vacant units are for seasonal uses

Insufficient Affordable Housing:
Cost-burdened: 20% of households
Severely cost-burdened: 17% of households

Overcrowded:
13.4% renter-households
0.9% owner-households

Occupancy of Marin’s 
100,000 Homes: 

65,000 owner occupied
35,000 rented



Marin Housing Development Patterns
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Source: Housing Tenure by Race/Ethnicity in Marin County (ACS 2012-2016)

INEQUALITY IN HOUSING THAT PERSISTS TODAY



State and Federal Requirements to Address 
Systemic Racism

• State

• California passed AB 686 (2018) requiring all state and local public agencies to 
address, combat, and relieve disparities and foster more inclusive communities.

• Federal

• All jurisdictions in Marin signed a Cooperation Agreement that they SHALL take 
all actions necessary to assure compliance with:

• Title I of the Housing and Community Development Act of 1974;

• Title VI of the Civil Rights Act of 1964;

• Fair Housing Act of 1968; and

• Affirmatively Furthering Fair Housing.



Energy and Electrification Equity for Marin

• Broaden engagement with community-based organizations, 
minority-serving institutions, and historically underserved 
communities through targeted requests for information, 
roundtables, and workshops.

• Developing equity-focused policies to prevent 
displacement, expand access, and improve energy and 
economic outcomes for  communities historically marginalized. 

• Expand energy and electrification funding 
opportunities to underserved households.



Break
(5 Minutes)



Activity 2

Deep Dive Roses, Buds, Thorns 
(57 Minutes)



A and B
Read (10 min.)

Discuss and note (10 min)

Swap

B and A
Read (10 min.)

Discuss and note (10 min)

All
Record (5 min)

Report Out (10 min)

(Roses) What key strategies or elements 
do we want in Marin’s plan?

(Thorns) What key strategies or 
elements do we NOT want or need in 
Marin’s Plan?

(Buds) What strategies or elements are 
missing or need to be improved upon 
so we can consider these for Marin’s 
plan?



Group Share 
(1 min. per group)



Results and 
Findings 

(Post Meeting Addendum)



















Reflection 
and Needs



Next Steps

• 10/25/2023 Workshop #3

• Between Nov and End of Dec 2023: Feedback Loops and 
Draft Plan

• January ‘23/February‘24: Final Plan
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